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The Texas Living Waters Project is a joint effort of the Sierra Club, Lone Star Chapter,

National Wildlife Federation and our regional partner, Galveston Bay Foundation.

Together, we work to transform the way Texas manages water to better protect our springs,

rivers and estuaries in order to meet the water needs of both people and the environment.
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Our goals in creating the
Texas Water Conservation Scorecard

WATER CONSERVATION IS A BIG DEAL IN TEXAS BECAUSE WATER IS A BIG DEAL IN TEXAS

P K.

The Scorecard asks:
— Are water utilities meeting the State’s legal requirements on conservation?

III

— Are these “municipal” water suppliers making their best efforts to reduce
per capita water use, and thus saving water and money for Texans?



Where did we get our data?

e \Water Conservation Plan (WCP) and Water Conservation Plan

Annual Report

As of 2016, Texas Administrative Code (TAC) 31 Chapter 363 Subchapter A,
Rule 363.15 requires the submission of a Water Conservation Plan (WCP)
every 5 years and the Water Conservation Plan Annual Report to the TWDB
every year for utilities meeting certain criteria.

e Utility Profile

As of 2016, the TAC 31 Chapter 363 Subchapter A, Rule 363.15(b)(1)(A)
requires a Utility Profile to be included in the above mentioned Water

Conservation Plan for utilities meeting certain criteria.

 Water Loss Audit
As of 2016, TAC 31 Chapter 358, Subchapter B, Rule 358.6 requires a Water
Loss Audit to be performed and submitted to the TWDB annually for utilities
meeting certain criteria.




Our Data Sources

Texas Water Development | Texas Municipal League | Water Utility Website

Board (TWDB) (TML) Annual Water
Submissions Survey
WATER CONSERVATION WATER RATE INCREASE RESTRICTIONS ON
PLAN (WCP) FOR MONTHLY USE OF OUTDOOR WATERING
5,000 GALLONS VS. USE
10,000 GALLONS
WCP ANNUAL REPORT WATER
CONSERVATION PLANS
AND/OR WATER

CONSERVATION INFO

WATER LOSS AUDIT



Texas Water Conservation Scorecard
Evaluation Criteria

Large Utilities: serve a population of 100,000 or more
 Utility Evaluation — 10 criteria
* Highest possible score — 100
* Narrative detailing utility program details not reflected by criteria
35 Utilities Evaluated

Medium Utilities: serve population size of 25,000 - 100,000

 Utility Evaluation — 10 criteria
* Highest possible score — 100
e 91 Utilities Evaluated

Small Utilities: serve population size of 3,300 - 25,000
e Utility Evaluation — 6 criteria
* Highest possible score — 55
e 180 Utilities Evaluated



No. 1- Did the utility submit its most-recent required
Water Conservation Plan (WCP) to the State?

* Yes 5 points
* No 0 points

The purpose of a Water Conservation Plan is to ensure water use
efficiency within a water utility’s operation. Submitting this plan is
essential to a utility reducing the consumption of water, reducing
the loss or waste of water, and improving or maintaining the
efficiency in the use of water. This information is also helpful to
TWDB in water resources planning.

(all utilities evaluated)



No. 2 - Did the utility submit its most recent Annual
Report (on implementation of its Water Conservation
Plan) to the State?

* Yes 5 points
* No 0 points

The purpose of an Annual Report is to evaluate an entity’s
progress in implementing programs to achieve targets and goals
in the water conservation plan. Submitting this report is
essential to a utility reviewing conservation programs annually
and evaluating program successes and needs. This information is
also helpful to TWDB in water resources planning.

(all utilities evaluated)



No. 3 - Did the Utility submit its most-recent annual
Water Audit Report to the State?

* Yes 5 points
* No 0 points

The purpose of a Water Audit Report (also known as a Water Loss
Audit) is to provide utilities with a standardized approach to
auditing water loss. Preparing a Water Audit Report is essential to
help a utility understand where and how much water is being lost
from the distribution system. Submitting a Water Audit Report to
TWDB is helpful to the agency in water resources planning and
decisions about State financial assistance.

(all utilities evaluated)



No. 4 - What was the Utility’s most recent reported total
percent water loss as stated in its Water Audit Report?

* % Water Loss of less than or equal to 6.5% - 15 points
* % Water Loss of greater than 6.5% to 11% - 10 points
* % Water Loss of greater than 11% to 15.4% - 5 points
* % Water Loss greater than 15.4% - O points

Each Water Audit Report has a number of metrics that might be
used to describe a utility’s water loss. We chose to use “unadjusted
total water loss,” which is presented as a percentage of the utility’s
total water pumped, as the metric for this evaluation. This metric is
the one that the public most likely will see from time to time in the
news media in reports about their utility’s “water loss.”

(all utilities evaluated)



No. 5 - Does the Utility have a publicly accessible Water
Conservation Plan (WCP) and/or other conservation
information on their website?

* Yes, Water Conservation Plan (WCP), 5 points
* Yes, Water Conservation Information Only, 3 points
* No, O points

The WCP is a strategy or combination of strategies for
reducing the consumption of water. Communication of the
WCP and/or water conservation information on a utility or city
website educates the public on current programs and how
residents can become more engaged in conservation
practices.

(only large and medium utilities evaluated)



NoO. 6 - Did the utility achieve the 5-year goal for water use
reduction stated in its most recent previous Water
Conservation Plan (WCP)?

* 5-year water use reduction goal exceeded, 10 points
* 5-year water use reduction goal reached, 5 points

* 5-year water use reduction goal not achieved, O
points

Comparing a utility’s 5-year water use goal set in its previous
W(CP to its actual water use submitted in its 2014 Annual
Report provides feedback as to the utility’s ability to meet a
5-year goal to reduce water use.

(only large and medium utilities evaluated)



No. 7 - Has the utility already achieved a relatively low GPCD
(gallons per capita per day) of water use? If not, what is the
5-yr goal for water use reduction in its most recent WCP?

— Achieved a GPCD of 125 or less OR set an average annual
reduction of more than 1.25%, 15 points

— Achieved a GPCD of less than 140 but more than 125 OR set
an average annual reduction of 0.85% to 1.25%, 10 points

— Set an average annual reduction of 0.1% to less than 0.85%,
5 points

— Set an average annual reduction of less than 0.1%, O points

(only large and medium utilities evaluated)



No. 8 - How many of the municipal water conservation BMPs
presented in the state’s BMP Guide did the utility report in
its Annual Report (AR)?

Incorporated 15+ BMPs, 10 pts

Incorporated 12-14 BMPs, 8 pts

Incorporated 9-11 BMPs, 6 pts

Incorporated 6-8 BMPs, 4 pts

Incorporated 1-5 BMPs, 2 pts

Incorporated no BMPs, O pts

Best Management Practices (BMPs)
are voluntary efficiency measures
that are intended to save a
guantifiable amount of water and
can be implemented within a
specified timeframe. Detailed
information on over 20 municipal
water conservation BMPs is
available in the State’s BMP Guide,
which is accessible online at

www.savetexaswater.org

(all utilities evaluated)


http://www.savetexaswater.org

No. 9 - Has the utility implemented mandatory
outdoor watering schedules on an ongoing basis (not
just as part of a drought contingency plan)?

— Outdoor watering limited to no more than 1x per week, 15 points

— Outdoor watering limited to no more than 2x per week, 10 points

— Time of day outdoor watering schedule only, 5 points

— No outdoor watering schedule on ongoing basis, O points

(only large and medium utilities evaluated)



No. 10 — Does the utility’s rate structure send a “water
conservation pricing signal” to the utility’s SF Residential

customers? Percent increase in water rate per 1,000 gallons with
customer use of 5,000 gallons vs. 10,000 gallons.

Strong: >= 40% increase, 15 points

Moderate: >= 25% and < 40% increase, 10 points

Slight: > zero and < 25% increase, 5 points

No signal: No Increase O points

(all utilities evaluated)
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City of Austin Water & Wastewater repuiationsoss70
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May 2016

Questions

1. WCP or Water Conservation Information Submitted?

2. Annual Report (AR} Submitted?

3. Water Audit Report (WAR) Submitted?

4. Total Percent (%) Water Loss

5. WCP and Conservation Info Accessibility?

6. Achieved 5-¥r Conservation Goal Set in 2009 WCP?

7. Set a Strong Conservation Goal in Its 2014 WCP?

8. Number of Best Management Practices (EMPs) implemented?
9. Outdoor Watering Schedule?

10, Conservation Pricing Signal?

eJelelelelolololoION

Austin has moved to the top ranks of Texas cities practicing water con-
gervation in recent years. Austin dramatically decreased per capita water
use from 2009 to 2014 through several initistives, including a focused
effort to reduce peak water nd in the summer. Austin has unfinished
business such as curhing water loss, however, and Austin Watar (the City
utility) in its 2014 WCP set a target for per capita water use in “wet years™
higher than what it already has demonstrated is achievable. Austin just
moved to “head of the class”® in limits on outdoor watering — adopting a
permanant no-more-than-once-a-weeak outdoor watering restriction.

The City of Austin, located in Central Texas and the Region K water planning
area, is known for its conservation-minded, yet rapidly ?n;r.\liﬁg population,
now approaching one rmillian, The City draws its water from the Highland
Lakes on the Calorado River, Austin has its own water rights on the Colo-
rada but also contracts with the Lower Colorada River AUthority (LCRA) far
water Austin Waler operates three water treatment plants 1o process this
water for distribution. Among Austins high valume water customers are
“high-tech” companies (Samsung being the highest water user) and The
University of Texas at Austin

In its 2009 WCP Austin set a goal for 2074 of reducing total per capita
water use from 170 GRCD fo 156, but the City beat that goal, achieving 128
GPCD using an array of conservation strategies and benefitting from imple-
menting no-mare-thar-once-3-week outdoor watering as part of its drowght
contingency plan during that periad, In its 2014 WCP however, Austin has
retrezted somewhat, setting 2 basadine of 162 GPCDIN its latest WCP and a
target of “reducing” from that baseline to 141 GPCD by 2019 if drought can-

ditions do not occur. Austin does have an alternative goal of 124 GPCD by
2019 if the City remaing in draught EEﬂge restrictions, However, the Austin
City Council in earky May 2016 adopted a permanent na-more-than-once-g-
week outdoor watering restriction for households using automatic sprinker
systerns (hose-end watering could be done an a second day). That may
allener Austin to achieve the 124 GPCD goal

The City of Austin's maost recent water audit indicates a water loss of aver
13%. The city is implermenting & multi-year plan ta reduce water lass, includ-
ing a campaign to detect underground water leaks. Austin is also apphying
for state financial assigtance for installation of an advanced water metering
System.

Austin Water pravides easily-accessed consanation information to its
residents through both website and social media presence, and the utility
promates conservation thraugh extensive advertising using multipte media,
Additianally, Austin Water has a five-tiered rate structure that provides
r'es1iden1$ an incentive to conserve both maney and water through judicious
water uge,

Over the years the City of Austin has benefitted from active citizen partici-
pation and input far its water conservation program, including oitizen task
forces that have develaped detailed propasals for curbing water use. This
effort has produced progressive conservation initistives adopted by the City
and its water utility, and it has brought grester citizen support for carrying
aut these initiatives,




THE TEXAS WATER CONSERVATION SCORECARD
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1. Choose your location

2. Choose your
utility & see their water
conservation score

*Water droplets
represent Utility
scores

3. Save money,
Save Texas rivers,
Save water for the future \ /
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http://www.texaswaterconservationscorecard.org

Texas Water Conservation Scorecard
Recommendations & Next Steps

e Water Utilities
* Texas Water Development Board
e Texas Legislature



To view interactive website and/or download the
Texas Water Conservation Scorecard
www.texaswaterconservationscorecard.org

For more information about the Texas Living Waters Project
www.texaslivingwaters.org

Contact us:

Jennifer Walker
Water Resources Program Manager S I E RRA
jennifer.walker@sierraclub.org CLUB
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