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CONSERVATION PLANNING
Five Year Plans Are A BIG Deal!

 Resources are available to help!

 Check TWDB

 Consider NEW Best Practices

 Go for the GOLD…extra 
recognition for a GREAT plan!



TWDB BMP GUIDE
What Do They Contain?
 Why this strategy?
 How to implement it?
 How to evaluate if it is working?
 Tips to Make it Work

 Several edits: Coming Very Soon!



CONSERVATION BMP’S SO NEW…YOU 
NEED TO KNOW HOW TO FIND THEM
1. Search: SaveTexasWater 2. Click: Municipal BMPs



ISSUE: WHY ARE WE DOING THIS?

Not once size fits all!

 What is our community water story?
 What have we already 

accomplished?
 Who uses our water? Who drives 

peak? Are we growing?
 What do we value?

 30% of future Texas water needs will 
be met by conservation. 



CUSTOMER CHARACTERIZATION
Analysis to Prioritize BMP Selection

 Should be called: DO THIS 
FIRST!

 Asks about patterns in housing, 
water usage of customers, 
challenges of your system.

 Fundamental: Why do 
conservation at all?  What does 
our community need? 

 THEN: pick the BMP’s that will 
get you there

Questions This will Get AT:
 Does your system have a peak 

summer problem? Getting worse?
 Do irrigation systems drive production 

patterns?
 Do you have customers who are 

economically disadvantaged 
struggling with water costs?

 Do you have old housing stock with 
high flow fixtures?

 Are you growing faster than you 
supply?

 Are droughts a big challenge?



ISSUE: WATER COSTS

Source: National Association of Clean Water Agencies (NACWA)



BMP: PLUMBING ASSISTANCE FOR ECONOMICALLY 
DISADVANTAGED CUSTOMERS

Why?
 Water & sewer costs are going up
 Leaks account for on average 12% 

of household water usage
 Households in poverty may not be 

able to afford leak repairs or the 
water bill

 A defined assistance program 
mitigates rate increases

 Conservation for everyone

BMP
 Work with agencies that already 

qualify households in poverty

 Use contracts and firm program 
protocols to help… with limits

 Includes sample contracts, 
protocol documents, waiver of 
damages forms & more

 Can talk with other utilities doing 
this program area



ISSUE: OUTDOOR IRRIGATION ADDS UP!

The Data Shows:  Households 
with automatic irrigation 
systems use more water. 

Reducing the operation of 
automatic irrigation saves 
water. 



BMP: OUTDOOR WATERING SCHEDULE
Develop a Reasonable 
Regulation
 Determine what keeps landscapes 

healthy and what is excessive
 Work with stakeholders like HOA’s, 

landscape and irrigation 
professionals, and other 
community groups

 Develop a schedule that sets and 
enforces reasonable limits on 
irrigation for landscapes

Not a deprivation message!



ISSUE:  IRRIGATION SYSTEMS CAN 
AND SHOULD BE BETTER!
We have a GREAT Texas irrigation license 
program.  Let’s use it!

 TCEQ licenses ALL who do professional irrigation work in Texas
 It is not legal to do irrigation work for pay without a license!
 Water efficiency rules are baked into that license
 Cities “shall” require permits of all systems with plans
 Even “new home build” irrigation must be done according to 

plans that assure reasonable design for future efficient operation



BMP: ENFORCEMENT OF IRRIGATION 
LICENSE STANDARDS

Develop enforcement program

 Charge fees for irrigation permits that cover costs of checking 
plans and inspecting systems

 Make local ordinance against systems without permits and 
without proper irrigation design and irrigator oversight during 
installation

 Inform Customers of their rights
 Work with local irrigation association that will applaud this effort!



ISSUE: INDUSTRIAL, INSTITUTIONAL AND 
COMMERCIAL CUSTOMERS

 ICI customer count may be small, but they are important

 Standard rebates may not work for the companies that create 
jobs and use large amounts of water for operations



BMP: CUSTOM CONSERVATION 
REBATE

BMP Includes: 

 How to craft a rebate offer based 
on confirmed water savings by big 
customers

 Savings agreement negotiated and 
assured with a contractual 
agreement

Resources:
 Example program protocol

 Example contracts

 Case Study Examples: types of 
industry and what they can do to 
save with a little help



GO FOR THE GOLD: RECOGNITION 
FOR A GREAT PLAN

Gold Star Recognition
 Strategy Discussion; tie the plan to 

your water story 
 BMP Discussion; which ones and 

why
 Water Loss Strategy Discussion
 Evaluation Details
 Evidence of Community Outreach 

on Plan

How to Get Gold Star
 After submitting to TWDB

 Complete application which will be 
at savetexaswater.org

 WCAC committee will review

 You will be added to the Gold Star 
Plan Recognition list and be issued 
a certificate if you meet criteria
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